[image: ]



BISHOPSTON PUMPTRACK
Follow-Up Meeting Notes
26th February 2026 @ 2pm

Attendees:
Bishopston Community Centre:
	Gareth Govier (Swansea Council)		Cllr. Andrew Stevens (Swansea CC)
Cllr. Lyndon Jones MBE  (Swansea CC)	Cllr. Julie Jones (BCC)
Kenneth Johannes Waggestad-Stoa & Jeremy Donaldson (Curve Studio)
Sally Anne-Gates and representatives of Bishopston Skatepark Project
On-line:
	Sian James (Swansea Council)		Richard Dando (Swansea Council)
	Jake Gates					Sam Etheridge
	Nicola Matthews				Anthony Jones (Clerk to BCC)	
	
Purpose: To provide an update on the preferred site (Copley Common), outline planning and approval requirements, discuss risks, and agree next steps to progress the pump track project.


1. Background & Current Position

· Copley Common remains the preferred and most viable site for the pump track following several site visits and exploration of alternative locations.

· The site benefits from good access and potential integration with wider community and ecological plans.

· The project faces significant planning complexity due to the land being common land, requiring: 
· A full Swansea Council planning application.
· A subsequent PEDW (Planning and Environment Decisions Wales) approval under Section 38.

· PEDW do not offer pre‑planning advice, increasing uncertainty and underlining the need for expert input.


2. Key Requirements & Constraints

Planning and Approvals
· A two‑stage approval approach is required: 
1. Swansea Council Planning Approval – must be secured before applying to PEDW.

2. PEDW Section 38 Application – may take 12 months+; timelines vary depending on the project and commoner support.

Specialist Inputs Needed
To progress to planning submission, the following professional work is required:
· Planning consultant – to provide strategic planning advice, reduce risk, and guide Section 38 submission.
· Ecological surveys & reporting – essential for biodiversity requirements and ecological impact mitigation.

· SUDs (drainage) assessment.	Comment by Jeremy Donaldson: SuDS assessment, site investigation and design

· Topographical and tree surveys (some previous outputs exist and may be reusable).	Comment by Jeremy Donaldson: previous surveys do not cover the relevant part of Copley Common, so will need to be carries out aknew

Community members noted that some ecological and survey work has previously been completed or offered free of charge and may be reusable to reduce costs.


3. Engagement Requirements

Commoners
· Commoner support is critical.
· The group must maintain strong communication with the commoners, especially via Peter Lanfear, who has extensive experience with similar applications.
· The preferred approach is to share design concepts early and allow commoners to provide input before finalising plans.

Community Consultation
· Extensive consultation has already taken place over the past years.
· Additional consultation may be needed, but focused on site integration, not design.	Comment by Jeremy Donaldson: focus on site integration, rather than the finer details of the track itelf
· Options include: 
· A single community drop‑in event.
· Presenting the plans concurrently with the formal Swansea Council planning consultation.

4. Design Considerations

· The previously developed pump track design (Clark & Kent) remains the basis. Significant changes are not expected.

· Tarmac continues to be the industry standard surface for safety and usability.

· Ecological considerations may require complementary design features such as: 
· Surrounding permeable materials.
· Biodiversity improvements (e.g., wildflower planting, habitats, bat/bird boxes).
· The pump track is positioned as a component of a wider ecological and community enhancement plan, increasing the project’s appeal to funders and authorities.	Comment by Jeremy Donaldson: 'may be positioned' - this is a choice that will be driven by project delivery needs


5. Timeline Overview

The group reviewed a draft programme extending to 2029; however, several opportunities were identified to compress the timeline, including:
· Accelerating ecological and SUDs work by beginning discussions immediately.	Comment by Jeremy Donaldson: bringing ecology and SuDS forward to run in parallel with design and consultation in quarters 2 & 3 of 2026
· Use of existing survey data collected by the skate park team.	Comment by Jeremy Donaldson: user survey and consultation data could be used within a Design Statement
· Leveraging local expertise to reduce lead times and costs.	Comment by Jeremy Donaldson: yes

A revised timeline will be drafted and circulated.


6. Agreed Next Steps	Comment by Jeremy Donaldson: At the outset we'll prepare a list of deliverables and prospective appointments, which won't be to dissimilar to your list, below. We'll also need to procure a topo survey to facilitate most of this work.  
1. Appoint/engage a planning consultant (contact details shared during meeting).

2. Initiate conversations with the ecologist to confirm required survey scope and seasonal timings.

3. Review and reuse existing survey and background documentation gathered by the Skate Park Project group.

4. Develop a refined project timeline, highlighting areas to shorten.

5. Prepare a consolidated action plan and circulate to all attendees via email.

6. Compile an attendee register and ensure all relevant stakeholders are included in future communications.

7. Arrange the next meeting once initial actions are completed and updated timeline is ready.


The meeting ended at 3pm
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